1 1 Most important
Arc h IteCt I n g or;ani?aF;?onZT transformation
YO u r O KR & Process Leads Champion: Strategy Leader:
Levels of OKRs Company: Team: Individual-
Strategy
. Monthly Reporting Date: First of the month
Exe C ut Telp) Cycle Monthly Check-ins:

Quarterly Review & Refresh:
Cyc I e Approach to All Staff

Communication Timing: Method. Report.

Approach to Os: Shared | Individual
Measuring O’s: Quant KPI | Qual Rollup of KRs | Both
Number of KRs per person: Three | Five | No limit
Aspirational & Committed: Only Committed | Both
Design Principles:
Allowable Types of KRs: Metrics | Deliverables | Milestones
Discrete or contiguous KRs: Discrete Only | Discrete & Contiguous

Approach to Individual Performance: Not tied | Tied

Successful Achievement. 75% or Better | 100%
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